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Resource Energy Solutions

Emposvering your information

EMPRCT COMS

Exploration and Mining Project Activity Cost Tracking Cost Management Solutions

|:EMPACT + COMS

EMPACT (Exploration and Mining Project Activity Cost Tracking)

EMPACT provides project and cost management for your exploration and mining activities.
Improve fiscal accountability and corporate governance, while reducing your overall operating
costs. Key reporting of all costs and activities are provided on all of your projects. Data is syn-
chronized daily between the central office and field users. Customized reporting gives
a detailed precision that goes far beyond the use of spreadsheets.

Features

EMPACT + COMS are an integrated product that provide the best overall project and cost
management for your exploration and mining activities. The result is a workflow process and
central data repository that increases efficiencies, cost savings and reporting over the course
of the asset life cycle.

Comprehensive Project Cost Management System

- Field costs and project tracking for the entire exploration and mine asset life cycle

- EMPACT's integration to COMS and your accounting system, allows you to compare
budgets to field estimates to actual costs

- Central database and documentation repository communicating all aspects of the
project from geology, surveying, construction, drilling, bulk and surface samples,
core reports, facilities, abandonment and site reclamation

- EMPACT offers all exploration and operational cost information in one place allowing
for quick search and easy access by authorized users

- Daily summary reports let users know and control how much is being spent
- Partner or joint-venture reporting and distribution at the click of a button
- Improved tracking and accountability through a materials transfer system

- Easy user adoption and training. Most field users find themselves using the product
in under an hour of training.

Reporting

- Improved project and cost tracking, and tight financial control through detailed daily
and summary reporting

- Improved decision making by getting the data into the hands of those who can take
management action

- Satisfy partner reporting needs quickly, saving time while improving relations
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Support

- 24/7 support including server monitoring, call tracking, and logging using
RES’ ‘Software as a Service’ gateway

Benefits

EMPACT allows for the streamlining of the workflow process through standardization while
improving in-field cost control via the detailed capture of all exploration and mine-related
expenditures. This is reinforced by a flexible daily reporting system that allows management
the ability to act quickly on operational activities that are in need of attention resulting in
better decisions.

Control, Management and Cost Savings

- Consistent reporting from the field, replacing a diverse and uncoordinated ad hoc
population of spreadsheets

- Cost savings through a comprehensive cost-tracking system, providing access to
all levels of costing detail, vendors, field tickets, and work history

- Consolidation, streamlining and internal standardization of the work-flow processes
- Minimize the risk of errors by reducing manual processes

- Increased profit and growth by eliminating errors with fewer data entry points
resulting in increased efficiency and time savings
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COMS (Cost Management System)

The main benefit that Cost Management System (COMS) offers is the streamlining and auto-
mation your budget creation, approval and tracking process, while aiding in Sarbanes-Oxley
US and Canadian compliance.

Features

COMS is integrated to EMPACT. COMS streamlines and helps to automate the budget creation
process while providing a clear audit trail for each entry into the system.

Spending Control and Authorization

- Ability to handle multiple projects

- Detailed creation, by line-item, of budgets either by using built-in templates or
customized to the user’s GL accounting system

- Integrate data and functionality into the capital planning and budget system

- Compare budget to field-cost estimates to actual costs linked directly to your budget
and accounting system streamlining the internal budget and accounting processes

- Adaptable to any company’s process

- A flexible COMS reporting system that generates standard or customized reports
including accruals, variance, summaries and much more

- Import contracts and agreements from any internal system

- Authorized spending limits and detailed audit trail of approvals
Security and Work Flow

- Add employee spending limits and assign delegates

- Digital signatures, user-security and a digital audit trail of all approvals
- Electronic routing to reviewers and approvers

- Manage non-operated / partner expenditures

- Manage document storage easily in the database or link to documents from
your network

- Complete document management; all related documents can be stored in one place
for quicker access from the office network
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Support and Compliance

- 24/7 support including server monitoring, call tracking, and logging using
RES’ ‘Software as a Service’ gateway

- A comprehensive audit trail for each entry into the system aids in the compliance
requirements under Sarbanes-Oxley for Canada and the United States

Benefits
Control Over Expenditures

- Improved control over operations and capital spending
- Improved decision making through real-time daily reporting

- Protection against unauthorized spending and the mitigation of cost overruns with
built-in security and preset user rights

- Superior AFE reporting solutions - generate standard and customized reports
including accruals, variance, summaries and more

Reporting and Managing Costs

- Improved decision making through daily reporting updates
- Comprehensive reports for comparison and analysis
- Identify source of bottlenecks

- Manage costs while saving time and money

Easy Set-up and Improved Fiscal Information

- Quick ramp-up and implementation combined with support access for all users
through RES’ new “Software as a Service” gateway, while minimizing IT and
support costs

- Improved corporate accountability, minimizing risk of fiscal and directorship liability,
while increasing the Board’s confidence in corporate and fiscal operations

EMPACT + COMS combine to create enterprise-class software that covers a wide range of
in—field data tracking tasks as well as offering a detailed budgeting and expenditure control
system. To truly gain a better understanding we encourage you to call us at (403) 245-0220
for a demonstration. Please visit our website at: www.resourceenergysolutions.com and see
our product overview on video. We appreciate your interest in our products. We look forward
to hearing from you soon.
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